Procedures for Campus Classes switching to online

Due to Winter Weather Conditions
Acsenda School of Management
Introduction
Over the upcoming months, severe weather conditions may necessitate the closure of Acsenda
School of Management (ASM) for safety reasons. In such cases, ASM will deliver all classes

online and employees will work remotely. Notifications will be sent by email, social media, local
media outlets, and the ASM main webpage: www.acsenda.com.

1. Decision-Making Process
1.1 Advance Preparedness Alert:

e Based on the likelihood of severe winter weather and snow forecasts, an alert message
may be sent out at 5:30 PM the prior day by the leadership team. (appendix 1 Draft)
e This message will advise Program Directors and faculty to prepare for a possible
transition to online delivery of classes the following day.

1.2 Early Morning Consultation:

e At 6:00 AM, the President, Senior VP Academic, Senior VP Teaching, Learning and
Scholarship and Registrar will consult by phone to confirm whether the campus will
remain open, or it will close and classes will be delivered online.

1.3 Factors Considered:

e Weatherandroad conditions asreported by Environment Canada and local authorities.
e Operational status of other institutions (UBC, BCIT, Vancouver School Board).

e Publictransportation advisories.

e Input from designated staff residing in downtown Vancouver.

1.4 Final Decision:
¢ The President will make the final decision regarding campus closure.

e In the absence of the President, the SVP, and SVPA will decide, adhering to the
Campus Closure Policy.


http://www.acsenda.com/

Communication Plan

Once a decision to CLOSE CAMPUS and switch to ONLINE is made, the following individuals will
be immediately notified via Microsoft TEAMS:

e Manager of Campus Administration
¢ Communications Manager

o Director of Student Services

o Director of Quality and Risk

e Associate Registrar

The COMMUNICATIONS MANAGER will:

1. Notify the following Media Outlets:
o CBC Radio - 690 AM/ 88.1 FM Vancouver
o CKNW —980 AM
o News 1130 AM
o morningnews@globaltv.com or call 604 422 6494

2. Post closure announcements on:
o ASM Website (www.acsenda.com)
o Moodle (with a banner notification).
o Facebook
3. Send an MYASM email to ALL Students, Faculty, Staff groups — announcing the campus
closure and transition to ONLINE classes and implementation of remote work protocols.

The MANAGER OF CAMPUS ADMINISTRATION will:

o Contact Quadreal Connect to restrict elevator access to the second floor and lock
the main campus doors. email: service@quadrealconnect.com

o Cancel evening security and fans after 6:00 PM.

o Notify Park Place Security to lock campus doors.

Program Director Responsibilities:

e Program Directors will support their faculty to answer questions and let them know
they must transition theirin-person classes to online delivery via Moodle, Zoom, or
other approved platforms.

e INSTRUCTORS will post a notice on their Course pages with specificinstructions for
their class.

Student Responsibilities: Students are required to check their email, Moodle, and MyASM for
updates and follow their instructors’ directions for online learning.


http://view2.fdu.edu/error_404.html?id=8267&SCRIPT-LINK-REMOVED
http://www.cknw.com/
http://www.news1130.com/
mailto:morningnews@globaltv.com
http://www.acsenda.com/
mailto:service@quadrealconnect.com

