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Policy Statement  
Acsenda School of Management (ASM) is committed to fostering a culture of teaching excellence, continuous improvement, and 

student success. Faculty evaluation at ASM is guided by holistic assessment, clear and consistent standards, constructive 

developmental feedback, and ongoing two-way engagement. The policy ensures regular, rewarding, and respectful performance 

conversations that support professional growth, strengthen academic quality, and enhance student learning.  

Purpose  
This policy establishes a consistent and transparent framework for faculty evaluation at ASM. Its purpose is to define the principles, 

processes, and responsibilities that guide how faculty performance is assessed, ensuring alignment with institutional standards, 

regulatory requirements, and ASM’s commitment to high-quality teaching and learning. This policy supports fairness, accountability, 

and continuous improvement across all academic units.  

Scope 
This policy applies to all faculty. It also applies to academic administrators responsible for supervising faculty and implementing the 

evaluation process. Differences in how full-time and non-full-time faculty are evaluated are outlined in the Procedures section. 

Policy 
Faculty performance at ASM is assessed across three broad areas: 

A. Instructional Responsibility 

Teaching is at the core of ASM’s academic mission. Faculty must demonstrate: 

• Proficient and scholarly teaching, evidenced by: 
a. Clear learning outcomes and alignment with program goals 
b. Effective course organization, delivery, assessment, and feedback 
c. Responsible and professional classroom and learning management system (LMS) management 
d. Student engagement and usage of active learning practices 
e. Integration of current, relevant, and diverse perspectives into course content 

 

• Use of varied evidence, which may include: 
a. Student course evaluations 
b. Peer observations or teaching reviews 
c. Reflective teaching statements 
d. Sample syllabi, assignments, and grading rubrics 
e. Participation in professional development related to teaching 
f. Teaching innovations or contributions to curriculum development 

B. Scholarship and Professional Development 

While scholarship expectations may vary by appointment type and teaching load, faculty are encouraged to remain active in 
scholarly or professional engagement relevant to their discipline. Evidence may include: 

• Applied or pedagogical research 
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• Presentations, publications, or creative works 

• Participation in professional associations 

• Industry engagement that enriches teaching and student learning 

• Ongoing skills development 

The degree of expectation is calibrated to teaching responsibilities and available resources but should demonstrate responsible and 
professional growth. 

C. Administrative Responsibility 

The effectiveness of the faculty member is measured not only by the conformance to standards of quality performance but also in 
the practice of collegiality and school relations, student advising, timely submission and accuracy of grade rosters and other 
administrative reports, contributions to the governance of the school and the work of its committees, and the performance of 
faculty-related student services including: 

• Committee participation 

• Program or curriculum review 

• Maintaining and processing student attendance records 

• Student advising, mentoring, or co-curricular engagement 

• Contribution to institutional events (e.g., job fairs, workshops) 

• Community or industry engagement aligned with ASM’s mission 

Service contributions are evaluated for responsibility, professionalism, and meaningful impact. 

Written Report, Debriefing, and Recommendations 
Performance Evaluation results will be communicated in writing to the faculty member for review and appropriate action.  

In cases where the faculty member’s performance is found satisfactory, no further action is required.  

For faculty members found to be performing unsatisfactorily, their line manager will consider the following options:  

a) Review evaluation results to determine if performance indicates that the faculty would benefit from additional institutional 

support (e.g., teaching effectiveness assistance, counselling, or mentoring in research issues/service expectations).  

b) Review evaluation results to determine if a good cause exists for not renewing the term contract of the part-time/sessional 
faculty. All proceedings for termination of a full-time faculty on the basis of periodic performance evaluation shall only be for 
incompetency, neglect of duty, or other good cause shown and must be conducted in accordance with the due process 
procedures, including an opportunity for referral of the matter to alternative dispute resolution.  
  

Faculty may request a review of their evaluation by submitting a written appeal to the Senior Vice President, Academic within 10 

business days of receiving the evaluation. 

Definition  
These definitions apply to terms as they are used in this policy.  

Word/Term  Definition  

Faculty evaluation  Involves the systematic observation (measurement) of relevant faculty performance to determine the 

degree to which that performance is consonant with the values and needs of the educational institution.  

Faculty Peer Review Is conducted by appropriate academic colleagues, and, where relevant, administrative colleagues. This 

may include classroom observation, the evaluation of instructional materials, preparation, syllabus design, 

and interaction with other faculty and staff.  

Student Evaluation The End-of-course Evaluation administered to each student at the end of each course. The summarized 

results and student comments are made available in the LMS to both their line manager and the 

instructor. Results become visible to the instructor only after the final course grades have been 

submitted. 
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Instructional 

Responsibility  
Involves establishing and maintaining a civil, productive, inclusive, and stimulating learning environment 

through content expertise, instructional design and delivery skills and effective course management.  

Administrative  

Responsibility  

Involves contributions to the governance of the school and the work of its committees, the compliance 

with academic reporting and the performance of faculty-related student services.  

Scholarship and 

Professional  

Development  

Involves contributions to one's academic field or interdisciplinary work through scholarship and scholarly 

or creative activity.  

 

Related Policies  

Policy Number  Policy Title  

5300   Academic Freedom   

5303  Faculty Recruitment and Orientation  

5503   Research Ethics   

5650  Attendance and Participation 

5600   Academic Integrity  

 

Responsibilities  
The Senior Vice President, Academic is responsible for ensuring the overall integrity and adherence of the faculty evaluation. 
 
The faculty’s line manager is responsible for providing the faculty with a clear set of expectations around which they may focus their 
work and continue their professional development & achievement. These expectations will become the basis of the faculty 
performance evaluation.   
 
The faculty is responsible for documents giving evidence of performance related to their instruction and administrative 

responsibilities and to their continuing professional development.  

The students are expected, at the end of each course, to provide feedback, through an online survey, on the course delivery, the 

course content, the Program Learning Outcomes, and the class environment.  
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Procedures 
 

1. Faculty Evaluation Process 

During faculty orientations and meetings, the line manager discusses with the faculty the importance of faculty evaluation and 
makes the policy accessible through the ASM website and provides each faculty a copy of the Faculty Handbook.  
 

During the term, evidence of the faculty’s content expertise, instructional design and delivery skills and effective course 
management, compliance with administrative responsibilities and professional development are monitored and documented. These 
documentations could be gathered through class observations conducted, reports submitted and peer faculty evaluations made.  

Student evaluations are done at the end of each term. After the student responses are processed, and after the final grades of the 
students have been submitted, the results are made available to the faculty in the LMS. Student evaluation results are interpreted 
cautiously and in context, recognizing known limitations and potential biases.  

The line manager gathers the results based on the inputs from students and other faculty peers. The line manager may also require 
the faculty concerned to submit a self-reflection statement if needed.  

The line manager will discuss the results of the faculty evaluation with the instructor concerned. The written report includes the 
agreed upon recommendations and this document is dated and is signed by both the line manager and the instructor concerned.   

2. Additional Process for Full-Time Faculty  

A. Annual Goal Setting 

At the beginning of each academic year, full-time faculty meet with their line manager to: 

• Review their role and responsibilities 

• Clarify expectations 

• Establish meaningful goals for teaching, scholarship, and service 

Throughout the year, line managers  

• Review progress 

• Discuss student feedback or classroom observations 

• Identify areas for improvement 

• Provide resources and support 

This ensures performance issues are addressed early and constructively. 

B. Annual Performance Review 

• Summary of teaching activities and evidence of effectiveness 

• Professional development and/or scholarship activities 

• Service contributions 

• Reflection on goals and progress 

 Line managers then complete a formal performance evaluation, providing: 
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• A holistic assessment across all categories 

• A written summary 

• Recommendations for improvement and development 

• Confirmation of goals for the upcoming year 

3. Documentation and Evidence 

Because no one source can provide adequate insight into all the evaluation components, effective teaching is best measured by 
gathering information from all sources involved in the teaching process. Each area of evaluation is important, and concerns in one 
area should be addressed even when performance in other areas is strong.  

Faculty may provide a variety of evidence to support their annual evaluation. Examples include, but are not limited to: 

• Course outlines, teaching materials, and assessments 

• Student evaluation summaries 

• Faculty peer reviews 

• Reflective teaching statements 

• Records of scholarly or professional activities 

• Documentation of service, leadership, or committee work 
 


