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Policy Statement

Acsenda School of Management (ASM) is committed to providing high-quality business education by supporting opportunities for
growth and renewal for faculty in all areas of their academic and professional responsibilities. ASM is devoted to creating a campus
culture that values intellectual inquiry and scholarly and creative engagement in its many forms.

Purpose

ASM strives to foster excellence and innovation in teaching, learning, and scholarly activities. This policy supports faculty
professional development by providing tools, resources, and consultation services that enhance faculty expertise, promote student
success, and uphold academic quality.

Faculty development initiatives aim to ensure that faculty remain current in their disciplinary knowledge and pedagogical practices,
while also encouraging engagement in scholarly and creative activities. These initiatives are supported institutionally through the
collaborative efforts of the Senior Vice President Academic, the Senior Vice President Teaching, Learning and Scholarship, and the
Center for Teaching, Learning, and Scholarship (CTLS).

Scope

This policy covers the formulation of faculty professional development programs on an ongoing basis to enable the faculty to address
the challenges brought about by the changing nature of the student body and the changing nature of teaching, learning and
scholarship.

¢ The Changing Nature of the Student Body

As the diversity of the student population continues to increase - including variations in educational background, cultural identity,
age, and academic preparedness - faculty must be equipped to meet evolving learner needs. Faculty professional development
programs serve to strengthen faculty capacity in fostering inclusive, equitable learning environments, developing student
competencies such as critical thinking, collaboration, and problem solving, and integrating disciplinary perspectives on diversity
throughout the curriculum.

o The Changing Nature of Teaching, Learning and Scholarship

Emphasizing Learner-Centered Teaching

Faculty professional development programs will support faculty in applying learner-centered methods, enabling students to take
more ownership of learning tasks (e.g., organizing content or summarizing discussions and learning more from and with each
other), while faculty focus on design and feedback.

Integrating Technology into Teaching and Learning

Faculty professional development programs are designed to provide the faculty the support and training required to thoughtfully
integrate technology into the classroom. This includes aligning technology with course content, considering accessibility and
student readiness, and clarifying the evolving role of faculty in technology-enhanced teaching.
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Emphasizing Assessment of Student Learning Outcomes
Faculty professional development programs help faculty better understand how students learn and how to assess that learning
effectively. Training includes adapting and using appropriate assessment tools, analyzing student performance data, and using
results to inform improvements in teaching and learning.

Expanding Definitions of Scholarly and Creative Activities
The definition of scholarly activities has been broadened to include projects such as peer review of teaching, the use of teaching,
development of course portfolios, and examination of disciplinary teaching methods.

Other forms of scholarly and creative activities include, but are not limited to:

e Publishing, teaching, speaking, consulting, program evaluation, giving workshops and reviewing books and articles.

e  Producing and publishing of teaching materials or other educational resources.

e Participating in meetings and conferences of professional societies at the national and/or local level through activities such
as presenting papers, serving on panels, chairing sessions, and acting as a discussant in a symposium.

e Taking on significant leadership roles in professional organizations, such as holding office or serving on key committees.

e Effectively sharing research findings, consulting insights, and related activities with colleagues and students to benefit the
broader university community.

e Receiving notable awards, commissions, prizes, honours, and grants.

Building Interdisciplinary Collaboration, Intellectual Engagement and Collegial Conversations

To improve the faculty’s professional, academic and teaching capabilities, faculty professional development programs will
promote opportunities for intellectual engagement and collegial conversations with thought leaders.

Faculty Professional Development Support

ASM supports the faculty professional programs to enhance the faculty skills and competencies to address the evolving demands of
teaching, learning, and scholarship in a dynamic academic environment. Full time employees will prepare annual professional
development plans which will form part of their overall goal-setting process.

ASM provides a combination of on-the-job training and orientation program for new and current faculty alike.
Faculty meetings, faculty cafes, and faculty forums are regularly scheduled to share best practices and to hear from thought leaders.
In most cases, immediate supervisors will train new faculty members and coach current faculty members.

ASM provides instruction needed to upgrade the skills of the faculty within their existing responsibilities or to coach the faculty new
skills for modifications to existing positions.

ASM provides training, either in-house or through outside agencies, to assist academic managers and supervisors in improving their
managerial skills.

ASM provides a reimbursement program for faculty. With prior approval, each faculty (after satisfactory completion of the 3-month
probationary period) shall have the opportunity to take courses, attend conferences and/or engage in research work or scholarly
activities related to their present job duties.

Faculty may apply for course release to support scholarly activity that contributes meaningfully to academic quality and institutional
priorities. Applications will be evaluated on a case-by-case basis, based on the scope of the proposed work and demonstrated
engagement.

In addition to support for full-time faculty, ASM recognizes the value of engaging all faculty members - including term and sessional
instructors - in scholarly activity as appropriate. All faculty, regardless of employment status, may apply for institutional funding to
support scholarly pursuits. Funding decisions are based on the merit of the proposal, alignment with ASM's academic priorities, and
budget availability.
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Related Policy
Policy Number Policy Title
5303 Faculty Recruitment and Onboarding
5304 Academic Scholarship
5306 Faculty Evaluation
Responsibilities

Academic Directors and Associate Directors serve as the initial point of contact for faculty professional development requests. They
are responsible for consulting with faculty to identify appropriate opportunities and confirming program alignment and priority before
proposals move forward for institutional approval.

The SVP Academic is responsible for the management and implementation of this policy and for approval of all faculty professional
development requests.

The SVP Teaching, Learning and Scholarship is responsible for the oversight and implementation of scholarly activity at ASM and for
the approval of all scholarly activity proposals. This responsibility is supported by the Academic Development and Scholarship
Committee, chaired by the Chair of Teaching, Learning and Scholarship, which reviews, evaluates, and recommends proposals and
resources related to faculty scholarly engagement.
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Procedures

1. Faculty members consult with their Academic Director or Associate Director to identify relevant professional development or

scholarly activity opportunities.

2. All requests must be submitted using the Professional Development and Scholarly Activity Approval Form, which must be
completed and approved before the proposed activity begins. All proposals must clearly state the purpose, relevance to the

applicant’s academic role, alignment with ASM’s teaching and scholarly priorities, and estimated resources required.

2.1. For professional development requests (e.g., workshops, short courses, certifications), the Academic Director supports the

proposal preparation and submits it for review by the Senior Vice President Academic.

2.2. For scholarly activity proposals (e.g., conference presentations, academic projects, publications), faculty are encouraged to consult
with the Chair of Teaching, Learning and Scholarship for initial guidance and alignment with institutional priorities. All proposals

are then reviewed and approved by the Academic Development and Scholarship Committee.

3. Approved proposals are incorporated into the institutional planning and budgeting process, subject to funding availability.
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PROFESSIONAL DEVELOPMENT AND SCHOLARLY ACTIVITY PROPOSAL- APPROVAL FORM

Acsenda School of Management (ASM) is committed to the ongoing and continual process of learning and therefore
provides opportunities for growth and renewal for employees in all areas of their professional lives. ASM is devoted
to creating a campus culture that values intellectual inquiry and scholarly and creative engagement in its many forms.
Professional development can include taking courses, attending conferences and/or engaging in research work or
scholarly activities related to their present job duties. All funding for professional development must be approved in
advance.

Employee Name:

Last name First Name
Department: Start Date of Employment (MM/DD/YYYY):
Email: Phone:

Type of Activity (please check one):
O Professional Development (e.g., workshop, course, training, certification)
[ Scholarly Activity (e.g., conference presentation, publication, academic project)

Description of Proposed Professional Development (Provide attachments if necessary)
Proposed Course/Program/Conference/Activity Name:

Proposed Date:

Proposed Length:

Proposed Cost:

Describe how this activity will enhance you in your role at ASM:

Post-Activity Reporting: Faculty are required to submit a brief post-activity summary within 15 days of completing the

approved activity. This may include reflections, key learnings, and next steps.

Submit this form to your supervisor who will determine the fit of the PD programs with the goals and priorities of ASM.

These proposals are further factored into the budget for approval.

Employee Signature Date
Approvals:
Supervisor Date
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Senior Management Date
President Date
Amount Approved
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