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Policy Statement
The Acsenda School of Management (ASM) Board of Directors (BoD), through the ASM Governing Council (GC), delegates the
governance of the academic operations of ASM to the Academic Council. The Academic Council’s Chair is a member of the ASM GC.

The Academic Council operates independently of the ownership and management of ASM. The Academic Council has responsibility
for oversight and quality assurance of ASM’s academic policy-making and academic administration, and the oversight of the
educational process and the quality of courses and can form standing committees and working parties to assist in the monitoring of
academic delivery and course development as it sees fit.

Purpose
The objectives of this policy are to define the mandate and composition of the Academic Council and its Standing Committees as well
as the decision-making authority that is delegated to it by the BoD through the GC.

Scope

Academic Council

The Academic Council has ultimate responsibility regarding academic programs and policies, for the maintenance of academic
standards and quality, and compliance with all obligations under the Degree Authorization Act and requirements of the British
Columbia Ministry of Advanced Education, Skills and Training and the Degree Quality Assessment Board, including the obligations set
forth in the Guidelines.

Terms of Reference

The powers and responsibilities of the Academic Council include:
1. Toregulate the conduct of its meetings and proceedings.
2. Develop and ensure the review and implementation of academic policies and programs applicable to all ASM programs.
3. Specifically, the Academic Council must:
a. Set criteria for awarding degrees, including honorary degrees and other credentials.
b. Review and confer degrees awarded.
c. Establish and uphold standards of academic excellence.
4. Establish and maintain effective academic oversight and leadership at ASM, consistent with the types and levels of higher
education offered by ASM, including academic leadership, the quality of teaching, learning and scholarly activity.
5. Ensure the academic integrity, quality, and credibility of ASM as a higher education provider is maintained.
6. Facilitate free intellectual inquiry, encourage scholarly activity and act as a forum for academic debate and information flow
on academic matters within ASM.
7. Monitor and initiate action to improve performance against institutional benchmarks for academic quality and outcomes.
8. Evaluate the effectiveness of institutional monitoring of academic quality assurance mechanisms, and regularly monitor,
review, and improve academic activities.
9. Initiate the development of, approve, monitor, review, amend and improve academic policies.
10. Oversee the development of new courses, approve the academic aspects of new courses, and certify to the Governing Council
that, academically, a new course is ready to be submitted for accreditation.
11. Protect and enhance the quality of ASM’s higher education courses by:
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12.

13.
14.

15.

16.
17.
18.
19.

20.
21.

22.
23.

a. promoting excellence in teaching and learning.
b. approving a detailed teaching and learning plan.
c. ensuring there are processes to approve, monitor, review and improve courses to meet the standards and criteria
set by the Degree Quality Assessment Board and any relevant professional standards.
d. promoting innovation while critically evaluating the quality and effectiveness of educational innovations and
proposals.
e. approving a framework for the consideration and granting of credit for prior learning to students.
f. approving course admission standards.
g. deciding to add, amend or remove a core or elective unit.
Maintain appropriate academic oversight over the design, delivery, and assessment of higher education courses consistent
with educational objectives and academic integrity.
Maintain oversight of academic integrity, including monitoring of potential risks.
Monitor student performance and learning outcomes to ensure:
a. that poor outcomes and/or attrition are appropriately addressed.
b. there are appropriate strategies to improve student success.
c. academic misconduct is dealt with fairly and consistently.
d. standards are consistent with the institution’s academic policies and objectives and with benchmarked higher
education providers offering similar courses.
Support the Governing Council by providing competent advice and/or recommendations to it, or its delegate(s):
a. regarding maintenance, promotion, priorities and improvement of academic standards and facilities across ASM.
on appropriate benchmarking.
by monitoring institutional benchmarks for academic quality and outcomes.
on academic matters, including advice on academic strategies, outcomes, policies, and practices.
regarding compliance on academic matters with the standards and criteria set by the Degree Quality Assessment
Board.
f. by monitoring, controlling, and reporting on academic risk; and providing a bi-annual report on this to the
Governing Council.
g. onthe development of new courses for accreditation, the discontinuance of existing courses, the inclusion of new
specializations within existing courses, or major changes to the structure and content of courses.
h. by recommending a register of academic delegations and receiving advice from the SVP Academic on ongoing
compliance with the register.
by initiating reviews and monitoring and reporting on the performance of Academic Council and its committees.
on staff development programs to support staff scholarship.
as requested, on the principles for allocating resources for academic activities.
I.  as requested, on the academic aspects of the conditions of appointment and employment of higher education
academic staff.
m. as requested, on any matter within the role of the Academic Council.
Ensure there is a fair and equitable student grievance and appeal process.
Ensure there are effective processes for induction and training of members of Academic Council and its committees.
Determine requirements to be satisfied by candidates for ASM’s higher education awards.
Receive from the Registrar the names of candidates who have met the requirements for the degree or other academic
qualification, and if satisfied approve such candidates for conferral of the degree or other academic qualification.
Approve the criteria for awarding prizes and scholarships and receive recommendations from the SVP Academic on recipients.
Establish, and bi-annually review, appropriate committees to:
a. monitor and report to Academic Council on academic activities and the quality of higher education courses at all
delivery locations.
monitor and report to Academic Council on the academic quality assurance processes within ASM.
monitor and report to Academic Council on course structure and content.
report on stakeholder feedback to Academic Council.
assist the Academic Council in discharging any of its functions.
f.  carry out the roles and responsibilities further described in the terms of reference for each Committee.
Undertake annual self-assessments of the Academic Council’s performance.
Actively participate in periodic (at least every four years) independent reviews of the effectiveness of the academic
governance bodies and processes, including the relationship with management and management’s support of the academic
governance bodies and ensuring that the findings of such reviews are considered by the Academic Council, and forwarded
and reported on to the Governing Council.
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Membership and Appointments

The

membership of the Academic Council reflects its academic leadership role and its responsibility for developing and enhancing

teaching and learning across all geographical locations of ASM’s operations.

10.
11.

12.
13.

14.

The

The Academic Council comprises ex-officio members, non-student members and a student member.
Ex-officio members hold membership due to their position at ASM; thus, their terms will only expire if their position changes
or ends.
An Alumni member of the Academic Council is appointed by the President and Vice Chancellor on nomination by the alumni
association and will normally take office on April 1 for a two-year term ending on March 31 of the second year.
Faculty, Staff and Student members of the Academic Council are elected. The election process is managed through the
Registrar’s Office.
Faculty Members are elected by and from faculty members and will normally take office on April 1 for a two-year term ending
on March 31 of the second year.
Staff Members are elected by and from staff members and will normally take office on April 1 for a two-year term ending on
March 31 of the second year.
Student Members are elected by and from students and will normally take office on April 1 for a one-year term ending on
March 31 of the following year.
If a vacancy arises on the Academic Council, in the case of an appointed member, the vacancy will be filled by the body
possessing the power of appointment.
If a vacancy arises on the Academic Council, in the case of an elected member, the vacancy will be filled immediately in
accordance with #4 above.

a. Iftheremainder of the term is more than one year, the elected member will fulfill the remaining term of the Member

who is being replaced.
b. If the remainder of the term is less than one year, the outstanding months remaining on the vacant term will be
added to term of office for the seat up for election.

The Senior Vice President, Academic will be the Chair of the Academic Council.
The President and Vice Chancellor will serve as the Vice-Chair of the Academic Council.

Individual members of the Academic Council may not speak on behalf of ASM.

Academic Council members are required to declare any conflict of interest that might arise during their service on the
Academic Council.

At the discretion of the Governing Council, members of the Academic Council may be required to enter a Confidentiality
Agreement with ASM.

number of voting members of the Academic Council shall be no less than nine, with 50% or more of voting members

represented by faculty who are defined as persons with an active instructional assignment each year.

Composition

Position Category of Membership
Senior Vice President, Academic Chair - Internal Ex-officio
President and Vice Chancellor Vice Chair - Internal Ex-officio
Senior Vice President, Teaching, Learning and Scholarship Internal Ex-officio

Student Internal, Elected

Alumni Internal, Appointed

Staff Representative Internal, Elected

Faculty (50% of Council Voting Membership), minimum of 4. Includes at least one (1)
Sessional Faculty, defined as anyone with an active teaching load.

Internal, Elected
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| Registrar Internal Ex-officio (Non-Voting)

Review of Academic Council Membership

To identify needed skills and expertise for the future and to assess the membership and performance of the Academic Council in the
broader context of the overall governance structure of ASM, a review of the membership will be undertaken at least every two years
by the GC. This review will ensure that the balance and type of members are optimum to achieve ASM’s strategic objectives in relation
to the provision of higher education.

Induction and Professional Development
The Academic Council will establish a program of induction and professional development for members to build the expertise of the
Academic Council and to ensure that all members are aware of the nature of their duties and responsibilities.

Frequency and Format of Meetings
The Academic Council meets at least four times per year.

Quorum
A quorum will be six (6) members.

Secretariat

The Academic Council will have access to a secretary responsible to the Chair for distributing agendas and papers to members before
meetings and recording, preparing, and distributing the minutes of each meeting. Agenda and papers for meetings will be distributed
to members at least seven calendar days in advance of any meeting. Minutes of each meeting will be available for review by the Chair
no later than ten calendar days after each meeting. Minutes will be distributed to members after review by the Chair for approval at
the next meeting.

Review of Terms of Reference
These Terms of Reference may be reviewed from time to time. Any amendments recommended by the Academic Council must be
approved by the Governing Council.

Committees
The Academic Council will establish two standing committees.

Teaching and Learning
There shall be a Teaching and Learning Committee with general responsibilities to review and monitor implementation of and
changes to ASM academic policies and programs and to recommend changes to Academic Council for approval.

Academic Planning and Program Development
There shall be an Academic Planning and Program Development (APPD) Committee with general responsibility for advising
Academic Council on the development and implementation of the Academic Plan and new programs for ASM.

The Academic Council may establish other committees as required.

Duties of the Members of Academic Council

The Officers of Academic Council shall consist of the Chair, and the Vice-Chair. In the absence of the Chair, the Vice-Chair shall fulfill
the duties of the Chair and shall assist the Chair in the performance of duties related to the Academic Council.

The Chair has a duty to:
e Call meetings of Academic Council as set out in this Policy;
e Ensure that an agenda is prepared and distributed for each meeting as set out in this Policy;
e  Preside over all meetings of Academic Council;
e  Provide updates to and from the BoD;
e Execute documents as authorized by Academic Council;
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e  Ensure Councils’ decisions are enacted; and
e Act as the spokesperson and representative of Academic Council.

The Secretary has a duty to:

e Make the approved minutes of meetings and approved policies available to members of the ASM community;

e Maintain an official repository of Academic Council records and documents;

e  Maintain a current list of Academic Council members, appointment dates, and terms;

e Issue a copy of this policy to newly elected Academic Council members; and

e Circulate the agenda and materials for meetings ordinarily at least seven (7) calendar days prior to a regular
Academic Council meeting.

Each Academic Council member has a duty to:

e Act in the best interest of ASM even if that conflicts with the wishes of any constituency that the member may
represent on Academic Council;

e Consult with any constituency the member may represent and communicate to such constituency the matters dealt
with at Academic Council that are relevant to that constituency within the appropriate parameters of confidentiality
with reference to the official and approved minutes of Council; and

e Maintain confidentiality of any issues discussed in camera.

Procedures

Unless otherwise determined by Academic Council, Robert's Rules of Order Newly Revised, 11th edition apply with respect to
procedural matters governed by this policy. The agenda will normally be closed five (5) days prior to each meeting to permit for
advanced distribution of documentation.

All members will have equal voting rights. Decisions shall be made by majority vote of the voting members present at the meeting
who cast a vote. The names of those opposed shall not be recorded unless a member requests that they be recorded. The names
of abstentions shall be recorded.

A member may be granted a leave of absence by a resolution of Academic Council for up to a maximum of three (3) consecutive
ordinary meetings of Council. An elected member’s seat will be considered vacated if the member has been absent for three
consecutive meetings without a resolution of Academic Council authorizing that absence.

For each motion or amendment, the Chair shall develop a speakers list. The mover of a motion or amendment shall have the final
opportunity to speak;

It is expected that items presented to Academic Council or its committees will normally have been vetted or screened by the
appropriate faculty or administrative body prior to being presented to Academic Council.

Presentations

Written presentations to Academic Council by members of the ASM community must be delivered to the Secretary to Academic

Council normally at least seven (7) calendar days before the scheduled meeting at which the presentation is to be made. Council may

invite speakers or presentations to Council meetings.

Conflict of Interest

A person’s membership on Academic Council should not be used to advance the member’s personal or business interests, the
interests of a related person, the member’s business associate(s), corporation, union or partnership, or the interests of a person
to whom the member owes an obligation.

An Academic Council Member shall not directly or indirectly benefit from a transaction with ASM over which a member can
influence decisions made by ASM.

Every Academic Council member shall avoid any situation in which there is, or may appear to be, potential conflict which could
appear to interfere with the member’s judgment in making decisions in the best interest of ASM. Situations that could give rise
to conflict of interest include but are not limited to accepting gifts, favours or kickbacks from suppliers, close or family relationships
with outside suppliers, passing information identified to be confidential to competitors or other interested parties, or using
privileged information inappropriately.
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Disclosure

e An Academic Council member shall fully disclose all circumstances that could conceivably be construed as or perceived to be
conflict of interest.

e An Academic Council member shall, immediately upon becoming aware of a potential conflict of interest situation, disclose the

conflict (preferably in writing) to the Academic Council Chair. This requirement exists even if the member does not become aware

of the conflict until after a transaction is complete.

e If an Academic Council member is in doubt about whether a situation involves a conflict, the member shall immediately seek the
advice of the Academic Council Chair. If appropriate, Academic Council may wish to seek advice from the ASM’s legal counsel.

Confidential Information

Confidential information includes proprietary academic, technical, business, financial, legal, or any other information that ASM
identifies as confidential (including all matters discussed at in-camera meetings). Academic Council members shall not either during,
or following, their term as an Academic Council member, disclose such information to any outside person unless in receipt of prior
written authorization by the Chair of Academic Council.

Teaching and Learning Committee

There shall be a Teaching and Learning Committee (TLC) with general responsibilities to review and monitor implementation of and
changes to ASM academic policies and programs and to recommend changes to Academic Council for approval.

Responsibilities

Specifically, the Committee shall:

1.

9.
10.
11.

12.
13.
14,

Examine and review new program proposals, program changes, new courses, course revisions and advise the
Academic Council on their approval and any required conditions for implementation.

Exercise oversight on behalf of the Academic Council on all matters of academic policies and procedures including
admissions, transfer credit, learning resources, evaluation and assessment.

Advise the Academic Council on new inter-institutional transfer agreements.

Advise and assist the Academic Council and senior administration in the establishment of policies and procedures
related to academic matters.

Address Student Academic Appeals in conformity with ASM Policy.

Undertake other assignments related to the monitoring of ASM academic policies as requested by the Academic
Council.

Participate in program reviews for degree programs at ASM.

Set academic and other qualifications for admission of students to ASM, including the assessment and recognition
of prior experience.

Ensure appropriate pedagogical strategies and monitoring of their effectiveness.

Establish and monitor criteria for supporting learners.

Review and approve all new or proposed major changes in the content or structure to curriculum content for courses
of study, instruction and educational programs within priorities established by the President and Vice Chancellor.
Approve terms for student withdrawal from courses, programs and from ASM.

Set academic standards and standards for determining academic standing or grades.

Establish and oversee a Research Ethics Policy and Committee.

Membership and Appointments

All members of the TLC are appointed by the Academic Council Chair in consultation with the President and Vice Chancellor. All
members will have an equal voting right.

Composition

Members:
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Chair: Senior Vice President, Teaching, Learning and Scholarship and (SVP-TLS)

Faculty (2-year renewable term): Two faculty members nominated by the SVP-TLS.

Program Directors (Ex-officio): One director from each degree program.

Internal (Ex-officio): SVP Academic, Chair of Teaching, Learning and Scholarship, Director of Quality and Risk, Registrar,
Manager of Library and Instructional Services, Director of Student Services.

External (2-year renewable term): Minimum of one (1) external appointed by the Chair of Academic Council in consultation
with the SVP-TLS.

Guests: Guests may be invited to participate and advise on specific matters as deemed useful by the Committee Chair.
A Secretary of the TLC will be a staff member appointed by the President and Vice Chancellor.

Procedures

e Unless otherwise determined by the TLC, Robert's Rules of Order Newly Revised, 11th edition apply with respect to procedural
matters governed by this policy. The agenda will normally be closed five (5) days prior to each meeting to permit for advanced
distribution of documentation.

e All members will have equal voting rights. Decisions shall be made by majority vote of the voting members present at the meeting
who cast a vote. The names of those opposed shall not be recorded unless a member requests that they be recorded. The names
of abstentions shall be recorded.

e A member may be granted a leave of absence by a resolution of the TLC for up to a maximum of three (3) consecutive ordinary
meetings of the Committee.

e  For each motion or amendment, the Chair shall develop a speakers list. The mover of a motion or amendment shall have the final
opportunity to speak;

e |tis expected that items presented to the TLC or its committees will normally have been vetted or screened by the appropriate
faculty or administrative body prior to being presented to the TLC.

Reporting

The TLC will normally meet prior to each Academic Council meeting in order to provide opportunity for careful consultation of
important matters of Academic governance.

The SVP-TLS will be responsible for soliciting and finalizing meeting agenda items with consultation as appropriate. The TLC will report
to the Academic Council following each of its meetings. The agenda and minutes are recorded and are available to Academic Council
members if requested.

On occasion, the Academic Council may delegate decision-making authority in academic matters to the TLC to facilitate the work of
the Academic Council.

Academic Planning and Program Development Committee
There shall be an Academic Planning and Program Development (APPD) Committee with general responsibility for advising Academic
Council on the development and implementation of the Academic Plan and new programs for ASM.

Responsibilities
Specifically, the Committee shall:
e Develop and/or review an Academic Plan the long-, medium-, and short-term outcomes to be achieved by ASM along
with appropriate performance measures and potential risks affecting achievement.
e Explore the development of new program initiatives.
e Develop, evaluate and monitor pathway and articulation agreements with other organizations and institutions.
e Assess, evaluate and provide recommendations on library and other academic resources.
e  Ensure adequate continuous performance and risk monitoring and periodic evaluations and reporting.
e  Ensure the plan is maintained on a continuous basis through semi-annual review of results and recommendations
for plan adjustments.
e Recommend and participate in a process of consultation with ASM stakeholders.
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Membership and Appointments

Members of the APPD Committee are appointed by the Academic Council Chair in consultation with the President and will normally
serve for two (2) years terms. All members will have an equal voting right.

Composition

Members:
Chair: SVP Academic
Faculty: Two (2) faculty members
Internal: President and Vice Chancellor, Senior Vice President, Teaching, Learning and Scholarship, Director of Quality and
Risk, Academic Directors/Associate Directors, Manager of Library and Instructional Services, Registrar, Director of Student
Services, VP Recruitment Canada.
Non-voting: Up to two (2) external Governing Council members.

Guests: Guests may be invited to participate and advise on specific matters as deemed useful by the Committee Chair.
A Secretary of the APPD Committee will be a staff member appointed by the President and Vice Chancellor.

The Committee may establish working groups as may be required to assist in the work of the APPD Committee. The final strategic plan
shall be approved by all members of the APPD Committee prior to a motion for approval by Academic Council.

Procedures

e Unless otherwise determined by the APPD Committee, Robert's Rules of Order Newly Revised, 11th edition apply with respect to
procedural matters governed by this policy. The agenda will normally be closed five (5) days prior to each meeting to permit for
advanced distribution of documentation.

o All members will have equal voting rights. Decisions shall be made by majority vote of the voting members present at the meeting
who cast a vote. The names of those opposed shall not be recorded unless a member requests that they be recorded. The names
of abstentions shall be recorded.

e Amember may be granted a leave of absence by a resolution of the APPD Committee for up to a maximum of three (3) consecutive
ordinary meetings of the Committee.

e  For each motion or amendment, the Chair shall develop a speakers list. The mover of a motion or amendment shall have the final
opportunity to speak.

e Itis expected that items presented to the APPD Committee, or its committees will normally have been vetted or screened by the
appropriate faculty or administrative body prior to being presented to the APPD Committee.

Reporting

The APPD Committee will establish a schedule of meetings according to the stages of the strategic planning process while monitoring
the implementation of the strategic plan. The Committee will report on progress to Academic Council at least once a year in accordance
with the strategic planning process and cycle.

Ad Hoc Committees

Such committees may be established by the Academic Council from time to time to focus on particular tasks that are not normally
recurring and that can be addressed within a specified time frame.

Related Legislation
Degree Authorization Act, B.C.

Responsibilities

The President and Vice Chancellor is responsible for ensuring that the Academic Governance Policy is adhered to and up to date.
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The SVP Academic is responsible for ensuring that Academic Council and its committees have the required information and
administrative support to carry out their mandate and responsibilities.

The SVP-TLS is responsible for bringing forward recommendations of the TLC, programs, policies and relevant academic matters for
advice and approval by Academic Council.

The SVP Academic is responsible for bringing forward recommendations of the APPD Committee, programs, policies and relevant
academic matters for advice and approval by Academic Council.

Responsibilities for Academic Council members and the Committees of Academic Council are outlined in the policy.
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