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     POLICY 
Policy Title: Faculty Recruitment and Orientation Policy Version: 3 

Policy No: 5303 Revision Date: November 2022 

Original Submission Date:    2004, revised April 2016, November 2022 Approval Date: January 17, 2023 

Approval Body: Academic Council Effective Date: January 17, 2023 

   Next Review Date: January 2026 

Policy Statement 
Acsenda School of Management (ASM) is committed to a thorough and fair selection process for hiring new faculty and ensuring they 
are qualified for and have an appropriate orientation to teaching in our programs. All hiring of employees will align with ASM Human 
Resources policies. 

Purpose 
ASM will recruit faculty in sufficient numbers who have the academic qualifications and experience to teach in the discipline and 
subject areas required for the programs offered. ASM also strives to ensure a good fit between the qualifications and teaching styles 
of our faculty and the particular needs of our students. 

Scope 
Faculty are recruited by posting available opportunities primarily on online job sites and social media, occasionally in print 
advertisements, as well as through networking, referrals, and unsolicited applications. All positions approved for recruitment are 
posted on the ASM website. 

Undergraduate Faculty must have at least a Master’s degree, and Graduate Level faculty require a terminal degree and subject area 
expertise. Five (5) years of related business experience, one to two (1-2) years of related teaching experience and scholarly work in 
the field is preferred.  Faculty who teach in accounting must have at least a bachelor’s degree plus an appropriate accounting 
designation. Those who teach certain courses articulated with professional associations typically require the requisite professional 
designation.  

Applicants are screened by a recruitment committee including the Program Director/Associate Director, who acts as the Chair, and 
the academic coordinator for the subject area and/or another faculty member qualified to teach the subject. A qualified external 
member may be included in the committee if subject matter expertise is not available internally. Qualified applicants go through a 
structured interview process and may be asked to do a teaching or research presentation or demonstration. Teaching references are 
checked by the Human Resources department. Proof of academic and professional credentials must be provided. The Program 
Director/Associate Director of the program makes the final decision.  

The Program Director/Associate Director conducts the orientation for new faculty members with respect to program information, 
teaching approach and expectations. The Program Director/Associate Director ensures that new faculty are aware of the essential 
academic and administrative policies and procedures, student learning and classroom management issues, introduction to key staff, 
the Employee Handbook. New faculty will be oriented to the library and instructional resources available to support teaching. The 
Program Director/Associate Director may provide more detailed orientation to the course syllabi and student learning needs. The 
Acsenda School of Management Faculty Handbook is provided for each faculty member. 

Each term faculty development meetings are held, with topics chosen in part from faculty input during the open sessions of previous 
meetings. Acsenda School of Management new policies, procedures, and guidelines may also be part of these meetings. The Program 
Director will meet with new faculty members after the first term to review the course evaluations, to discuss areas for improvement 
in the course, the program and instructional methods.  
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Related Legislations 
Charter of Rights and Freedoms, Canada  
Personal Information and Protection Act (PIPA), B.C. 
Personal Information Protection and Electronic Documents Act (PIPEDA), Canada 
B.C. Human Rights Code, B.C. 

Related Policy 
Policy Number Policy Title 
5306 Faculty Evaluation 

Responsibilities 
The Program Director/Associate Director is responsible for the integrity and process of recruitment, selection and orientation of new 
faculty members. 

All recruitment committee members are responsible for the fair screening and evaluation of candidates based on the requirements 
and qualifications specified and for the confidentiality of all information related to candidates and the process. 

The VP Academic is responsible for revisions to the Policy. 

Academic Council is responsible for the approval of the Policy. 

Procedures 
The President ensures that the appropriate budget approval is received prior to proceeding with the recruitment of faculty. 

The Program Director/Associate Director selects and convenes the recruitment committee, writes the recruitment notice and ensures 
that it is posted on the ASM website and the appropriate channels for recruitment. 

The committee screens applications and selects the best candidates to interview. The Dean/Executive Director makes the final decision 
based on the recommendations of the committee and is responsible for ensuring references are checked and credentials are verified.   

The Program Director/Associate Director conducts the orientation of the new faculty member prior to the commencement of the 
academic term and ensures the appropriate hiring documentation is completed.   

The Manager of Library and Instructional Services provides orientation to library and instructional resources, and plagiarism policies 
and processes.  

The Program Director/Associate Director coaches the new faculty member as required and evaluates the member after the delivery 
of the first course.  
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