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     POLICY 
Policy Title: Faculty Professional Development Policy Version: 1 

Policy No: 5305 Approval Date: July 16, 2019 

Original Submission Date:    2019 Effective Date: October 1, 2019 

Approval Body: Academic Council Next Review Date: July 2022 

Policy Statement 
Acsenda School of Management (ASM) is committed to provide high quality business education by providing opportunities for growth 

and renewal for faculty in all areas of their professional lives. ASM is devoted to creating a campus culture that values intellectual 

inquiry and scholarly and creative engagement in its many forms. 

Purpose 
Acsenda School of Management (ASM) strives to foster excellence and innovation in teaching, learning, and scholarly activities. Faculty 

professional development will provide faculty with tools, development opportunities, and consultation services that enable them to 

deliver a current and a responsive curriculum. It will increase the effectiveness of their teaching to guide students on journeys of 

inquiry and discovery. Faculty professional development programs do not only focus on pedagogy but also allows the faculty to stay 

on top of current methods/trends in their areas of specialization and higher education. 

Scope 
This policy covers the formulation of faculty professional development programs on an ongoing basis to enable the faculty to address 

the challenges brought about by the changing nature of the student body and the changing nature of the teaching, learning and 

scholarship.   

• The changing nature of the student body 

 

To meet the challenges of the increasing diversity (educational background, gender, race and ethnicity, age, and preparation), 

faculty professional development programs can help build faculty capacity both for meeting the needs of students (capabilities 

for problem solving, teamwork, and collaboration) and incorporating new disciplinary content about issues of diversity across the 

curriculum.  

 

Most studies also reveal the challenges of the underprepared student (lack of self-confidence, appropriate study behaviours and 

skill in navigating ASM’s policies, systems and procedures). There is often a substantial mismatch between student and faculty 

expectations for academic work. The faculty professional development programs can familiarize strategies available for faculty in 

teaching and facilitating the learning of students. 

 

• The changing nature of Teaching, Learning and Scholarship 

 

Emphasizing Learner-Centered Teaching 

Faculty professional development programs will provide the faculty the skill of allowing students to do more of the learning tasks 

(e.g. organizing content or summarizing discussions and learning more from and with each other). Faculty members on the other 

hand, can do more of the design work and provide more frequent feedback to students. 

Integrating Technology into Teaching and Learning 
Faculty professional development programs are designed to provide the faculty the support and training required to thoroughly 
integrate technology into the classroom which entails the careful consideration of course content, the capabilities of various 
technology tools, student access to and comfort with technology and the view of the faculty of their role in the teaching and 
learning process. 
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Emphasizing Assessment of Student Learning Outcomes 
Faculty professional development programs help faculty develop a better understanding of the learning process and assess the 
impact of their teaching. Included in the faculty professional development program is the training of faculty in adapting and 
administering assessment techniques, analyzing data and implementing improvements in teaching and learning practices. 
 
Expanding Definitions of Scholarly and Creative Activities 
The definition of scholarly activities has been broadened to include projects exploring the peer review of teaching, the use of 
teaching and course portfolios, and how teaching and learning differ among disciplines. 
 
Other forms of scholarly and creative activities include, but not limited to: 

• Publishing, teaching, speaking, consulting, program evaluation, giving workshops, and reviewing books and articles. 

• Production and publication (or other forms of recognition) of teaching materials, videotapes 

• Active participation through papers, panels, symposia, etc., in meetings and conferences of professional societies at the 
national and/or local level. This includes presenting papers, chairing a paper session, and acting as discussant for a symposium.  

• Significant activity in the leadership of professional organizations such as holding office or important committee 
memberships. 

• Effective sharing of research findings, consulting experiences, and related activities with colleagues and students for the 
general benefit of the university community.  

• Receipt of significant awards, commissions, prizes, honours, and grants. 
 

      Building Interdisciplinary Collaboration, Intellectual Engagement and Collegial conversations 

To improve the faculty’s professional, academic and teaching capabilities, the faculty professional development programs will 
promote opportunities for intellectual engagement and collegial conversations with thought leaders. 

Faculty Professional Development Support 
ASM wishes to support the faculty professional programs to enhance the faculty skills and competencies to address the challenges 
brought about by the ongoing changes in the academic environment as discussed earlier. 
 
ASM provides a combination of on-the-job training and basic orientation program for new and current faculty alike. 
Faculty meetings, faculty cafes, and faculty forums are regularly scheduled to share best practices and to hear from thought leaders. 
In most cases, immediate supervisors will train new faculty members and coach current faculty members. 
 
ASM provides instruction needed to upgrade the skills of the faculty within their existing responsibilities, or to coach the faculty new 
skills for modifications to existing positions. 
 
ASM provides training, either in-house or through outside agencies, to assist academic managers and supervisors in improving their 
managerial skills. 
 

ASM provides a reimbursement program for full-time (FT) ongoing faculty. With prior approval, each full-time faculty (after 
satisfactory completion of the 3-month probationary period) shall have the opportunity to take courses, attend conferences and/or 
engage in research work or scholarly activities related to their present job duties.  

Related Policy 
Policy Number Policy Title 
5303 Faculty Recruitment and Orientation 

Responsibilities 
As the need arises, the President is responsible for assigning a Faculty Professional Development Committee, led by the VP 

Academics, to review, evaluate and recommend proposals for the creation and/or revision of the faculty professional development 

policy. 
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The VP Academics is responsible for the management and the implementation of the faculty professional development policy.  

The Academic Council gives the final approval of the policy. 

The deans and other academic supervisors are responsible for the announcement of the approved policy and for consulting with their 

faculty on which specific faculty professional development program is their priority. 

Procedures 
 
The Deans and the Academic Supervisors will consult with their faculty to determine which professional development programs are 
needed. 
 
Preliminary proposals shall be submitted to the VP Academics who determines the fit of the faculty professional development 
programs with the goals and priorities of ASM. These proposals are further factored into the budget for approval. 
 
All faculty professional development endeavours falling under the reimbursement program as earlier mentioned should be applied 
for, endorsed by the immediate academic supervisor and the VP Academics. A request form will be designed for this purpose. 

 


